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Calendar

Executive Director’s Report
January 2025

Letters went out to staff regarding the cost of
living and market increase, as well as the sign-off
of acceptance on Paylocity for personnel policy
and job description changes. Many staff
members have come to me to thank the Board for
the increases they received this year. 
 
We put our interest in community solar out to bid;
unfortunately, there were no projects for us at this
time. I will let you know if something comes up.

Staff sweatshirts were given as holiday gifts. I
think they have been the most popular gift we
have given. You will see staff wearing them often.
The Friends of the Library have agreed to cover
the cost of the sweatshirts. We ordered a few
extra so that new employees could get a
sweatshirt if they wanted to. 

The Friends approved $54,450 in funding requests
for the 2025 year, covering the following: 

4th of July Parade
Summer and winter reading programs
Library of Things and Cricuts for the Branches
Dress forms for the Workshop
Maker in Residence program
Staff breakroom snacks, coffee, and tea
Staff wellness activities
Family gingerbread house programs
Story walk panel, 
Outreach promotions and activities

We are so grateful for all the Friends have done to
support us. 

SLSF (Special Leisure Services
Foundation) Holiday Lunch 12/11
New POC Director Seth Moland-
Kovash 12/18
Library Foundation 12/18
Journeys Memorial 12/20
Rotary 1/7, 1/14
Friends 1/7, 
Lunch with Palatine Park District
Executive Director 1/8
Local Library Leaders 1/13
CCS orientation 1/14



...........................

...........................
Employee Milestones

New Employees

...........................

...........................
Staff You Should Know

AARP TAX Prep

Last year, we began offering AARP tax preparation in
our meeting room. This partnership has been very
successful, and we plan to expand our hours this
year.

158 tax returns were processed  
73% of those were for people aged 60 and
above  
60% had an annual income under $50,000

Maridsa is our Communications Strategist. She
helps prepare all things print for our
communications. She also helps develop
relationships outside of the library.  She is a team
player and has chaired more than one library
committee, but you don't have to take my word for
it. See what Maridsa’s coworkers have to say about
her: 

Debbie joined us as a Member Services
Assistant
Steven was promoted to Member Services
Associate
Cameron and Nicola were hired as Materials
Assistants in Member Services

Emily Patti and Kaitlin Mathers both  celebrated
their 5 year anniversary.

“Thank you for your help!”

“You are the best.”

“I’m so impressed with how much work you
have done for the 100 year and specifically
the mini golf event - between planning,
finding sponsors, keeping our comms team
organized, doing your regular work duties,
promoting the event, putting together the
fall newsletter, making sure the rest of the
staff was informed, etc.! You are a rockstar
and I appreciate you 💖

“I appreciate you”

Plumbing Work
...........................
We had a last minute addition to the Board packet
and agenda this month. It is for the repair of
plumbing that will stop a leak and prevent it from
getting even bigger. The leak has not caused
damage and we have a moisture sensor monitoring
the area to alert us if the leak gushes. Staff noticed
the leak and immediately investigated the issue. The
repair is needed to replace some rusted pipes,
causing a backflow valve to remain slightly open and
thus leak. This repair involves shutting off the main
water to the library for eight hours.  We would like to
pay extra for premium time so we do not have to
close the library.  Our plumber can do the repair on a
Friday after close. 



Body

The salary benchmarking project was conducted
with HR Source, and the market-adjusted salary
schedule was approved and implemented.
Split the Technology Department into two new
departments: Workshop Department and
Information Technology Department. To support
these new departments, we made several staffing
changes. 
Using staff feedback and input, we increased
benefits in Policy 9, including an increase in
anniversary bonuses.
Studied testing methods for bilingual employees
and created a plan for bilingual pay.

9% Complete
85% In Progress

Postcards have been sent to new residents moving into
the District to introduce them to the Library and invite
them to sign up for a card. This had been delayed by
seasonal postal issues.
Discussions with District 15 on promoting their new
Spanish Pre-K program and assisting with afterschool
programs at the Rand Road Branch.
Bilingual volunteer posting has been translated into
Spanish and awaiting implementation in January.
 Research into language translation services will begin
soon by the Communications department.

21% Complete
57% In Progress



Researched and discussed District 15
community school.
Met with new POC and Park District Executive
Director to discuss possible partnerships.
Completed outreach report. 
Board members attended ILA legislative
meetups to talk with local legislators.
Completed ballot certification for trustee
election.

60% Complete
20% In Progress

34% Complete
44% In Progress

Hired additional part-time staff for the Workshop,
promoted a staff member to Workshop Assistant
Manager, and posted a job opening for Workshop
Manager.
Began implementation of LibraryIQ, a subscription
service that will help analyze our collection and the
demographics of our service area. 
Increased youth program attendance with
Dinovember week of themed programming. 
Trained Rand Road Branch staff on Workshop and
equipment so they can provide instruction to
Spanish-speaking members in the future. 
Hosted a community ofrenda for de Dia de Muertos
to provide culturally relevant programming.
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Goal 

1: 

Maintain high levels of service by investing in staff: providing 

sufficient tools and training, optimal staffing levels, advancement 

opportunities, and fair compensation, while maintaining fiscal 

responsibility.

S

u

s

a
1.1 Use benchmarking and internal library data to identify and achieve optimal 

staffing levels and fair compensation.

reduce turnover by ____% and increased EE survey scores

1.1.1 Investigate other sources of salary benchmarking (other than HR Source) staff confidence in benchmarkingS

u

2024 #Q4Complete

1.1.2 Review job descriptions in advance of salary benchmarking. Include bilingual skills and 

other specialized requirements in job descriptions. 

M

e

l

2024 #Q4Complete

1.1.3 Rewrite PTO policies from the ground up for clarity board approvalJ

e

2024 #Q4Complete

1.1.4 Identify need for new, additional, or changed positions to support Strategic Plan, and hire 

new staff.  

completeM

e

l

2024 #In Progress

1.1.4 Hire outside consultant to do time/work study completion of study2025 #In Progress

1.1.5 Review existing library data (exit interviews and EE survey) for feedback about 

compensation and benefits

review completed and recommended next steps2025 #In Progress

1.1.6 Ask staff about employee recognition review completed and recommended next steps2025 #Complete

1.1.7 Evaluate job descriptions and postings for approachable language (less jargony) to attract 

diverse candidates

2026 #Not Started

1.2 Consolidate training tools into an easy-to-use platform and allocate sufficient 

time for staff completion of recommended training.

1.2.1.0 Choose Learning Management System: investigate, get demo and pricing for 

Paylocity/SharePoint LMS.

completionM

e

l

2024 #Q3In Progress

1.2.1.1 Implement chosen LMS. Communicate changes to staff and offer trainings for all staff, 

staff who will manage content, and staff who will administrate the system. 

S

u

s

2024 #Q4Not Started

1.2.2 Create procedures for creating and capturing internal training materials (videos, handouts, 

etc) and for saving them to Sharepoint or adoped LMS. Must complete 1.2.1 first. 

completionD

a

r

c

2024 #Q1Not Started

1.2.3 Organize training pages on intranet. Must complete 1.2.1 first. completionA

m

2024 #Q1In Progress

1.2.4 Analyze time needed for training include it in management survey2025 #In Progress

1.2.5 Schedule training - give dedicated time to compete training (off desk time, Dept. meetings, 

Lunch and Learn) utilizing information from study and tools created

IPLAR training data2025 #In Progress

1.2.6 Set standards (including technology skills) by job description for training 2026 #Not Started
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1.2.7 Create training tools based on staff job titles 2026 #Not Started

1.2.8 Review and standardize new hire training (by depts, skills) follow-up survey of new hires at 6 months2026 #Not Started

1.2.9 Study how other organizations incentivize bilingual staff (not just libraries) and use results 

(incentivize language learning)

2025 #In Progress

1.2.10 Include language learning and certificates in tuition reimbursement 2025 #In Progress

1.3 Understand and prioritize staff needs for supplies, equipment and space.
1.3.1 Research how staff want to receive information (enews, intranet, weekly brief, other), 

document what gets shared where, examine whether to continue weekly. Study recent 

staff engagment survey results and conduct new surveys or inquiries if needed. 

completionS

u

r

v

e

2024 #Complete

1.3.2 Schedule M Team time to review recurring issues and assess changes - periodically go 

over changes

completion2024 #Not Started

1.3.3 Develop a method to regularly evaluate department/staff needs (in-house and WFH) and 

evaluate how to allocate funds

c

o

a

f

2024 #Not Started

1.3.4 Plan a renovation of staff and meeting spaces on the 1st floor, with the aim to rennovate 

in FY 2025-2026. 

c

o

M

e

2024 #Q2Not Started

1.3.5 Replace PC workstations, for both staff and members, with up-to-date equipment. Provide 

monitor options for staff workstations to meet differing needs. 

c

o

M

e

2024 #Q2In Progress

1.3.4 Study work area efficiency (use consultant?) completion2025 #In Progress

1.4 Provide more growth and advancement opportunities at all levels to increase 

retention and satisfaction.1.4.1 Evaluate increasing retention bonus for long time employees (vs. new hires) completionH

R

2024 #Complete

1.4.2 Create levels/tiers for positions (i.e. Librarian, Library Associate) leads, including bilingual 

level

c

o

2025 #In Progress

1.4.3 Re-evaluate and re-write performance review criteria by department and position to 

increase retention and satisfaction

c

o

R

o

2024 #Not Started

1.4.4 Evaluate methods or rewards for staff to join outside committees or organization R

o

2024 Not Started

1.4.5 Provide online access to online courses, seminars to encourage learning 2025 In Progress

1.4.6 Create temporary position to fill vacancy if we are not finding right candidate 2025 In Progress

1.4.7 Investigate mentoring and job shadowing 2025 In Progress

1.4.8 Career path or map 2025 In Progress

1.5 Revisit tuition reimbursement and conference attendance policy to make 

participation more accessible.1.5.1 Give more flexibility for managers to approve training during year c

r

M

e

2024 #Q2Complete

1.5.2 Review and expand conference attendance guidelines for exempt and non-exempt staff measure staff participationH

R

2024 #Q4In Progress

1.5.3 Define tuition reimbursement (vs. training) & streamline process completion/retention statsK

r

2024 #Q4In Progress
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1.5.4 Increase tuition reimbursement allowance - compare to benchmark libraries m

e

2025 #Q2In Progress

1.5.5 Offer reimbursement for language learning paths completion/retention stats2025 #In Progress

Goal 2: Increase visibility and remove barriers to participation for all 

members of our diverse community through meaningful engagement, 

increased partnerships, and targeted communications.

K

a

t

h
2.1 Develop a targeted communication plan utilizing social media, digital, and print to 

increase visibility of the library and its extensive services for non-users and the 

underserved.

C

o

m

m

s

2.1.1 Study Community Survey to determine other reasons people are not engaged/served create listC

o

m

2024 #In Progress

2.1.2 Evaluate text reminder services for events/services completionR

o

2024 #In Progress

2.1.3 Create a team and a strategy to distribute promos outside/outreach events QR code stats, trackingL

u

p

2024 #In Progress

2.1.4 Study/survey local libraries for common translation practices completion2025 #In Progress

2.1.5 Develop flexible translation guidelines based on communication demos for digital/print 

communication

study metrics if usage increased2025 #In Progress

2.1.6 Examine non-traditional methods for event/service reminders 2026 #Not Started

2.2  Develop mutually beneficial partnerships to help reach underserved communities 

within our district.
2.2.1 Go to community partners and talk with them about partnerships and needs completionC

o

2024 #In Progress

2.2.2 Reach out to churches and groups that serve language communities completionA

n

2024 #Not Started

2.2.3 Increase in-house programming done by local organizations in house program statsE

r

2024 #In Progress

2.2.4 Examine staff time devoted to working on partnerships increase outreach2025 #In Progress

2.2.5 Increase capacity for school visits and tours increase outreach/IPLAR2025 #In Progress

2.2.6 Increase capacity for outreach to seniors in order to expand programming at retirement 

homes and participate in their fairs

increase outreach/IPLAR2025 #In Progress

2.2.7 Provide business resources for entrepreneurs with underserved communities completion2025 #In Progress

2.2.8 Expand technology literacy thru outreach with apartment complexes and mobile food 

pantry

completion2025 #In Progress

2.2.9 Host joint workshops on digital literacy and technology skills completion2026 #In Progress
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2.2.10 Work with local technology companies and internet service providers completion2026 #In Progress

2.3 Remove barriers to library usage by increasing translation capabilities across 

library services, collections, and locations.

2.3.1 Purchase translation devices for all desks and outreach and provide training for staff usage statsE

t

2024 #Complete

2.3.2 Develop bilingual volunteer job description track volunteer hoursL

o

2024 #Complete

2.3.3 Label language collection shelf talkers in the language of collection completion of each collectionJ

e

2024 #In Progress

2.3.4 Make purchase suggestion easier to find and translated into other languages i

n

2025 #In Progress

2.3.5 Look for new places to advertise jobs to bilingual community members (stores, churches, 

Facebook groups, etc.)

t

r

2025 #In Progress

2.3.6 Examine website for pages frequently used by non-English speakers and translate user data2025 #In Progress

2.3.4 Research and budget for Professional Translation Service of marketing materials, forms, 

signage, etc. 

Not Started

2.4 Utilize strategic planning research data to identify and fill gaps in service, 

especially for working families, digital users, non-English speakers, and young 

adults.2.4.1 Study the strategic plan feedback from the public to identify service gaps and create a 

report

report presented to boardE

m

i

2024 #In Progress

2.4.2 In depth interviews with individuals and write report based upon interviews 2025 #In Progress
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Goal 3: Adapt programs and collections to deliver relevant content that 

serves changing community needs by restructuring systems, 

dedicating resources to these activities, and engaging in ongoing 

dialogue between members and staff.

C

a

r

l

y

3.1  Create a system for intentional conversations with community members to 

ensure collections and programs continue to meet changing needs.
3.1.1 Define goals of conversations- what do we need to know? how do they want info? completionC

a

2024 #Not Started

3.1.2 Identify groups to reach to for feedback completion2024 #Not Started

3.1.3 Schedule chats for members with library staff for casual feedback attendance records2025 #In Progress

3.1.4 Create simple feedback mechanism for member interactions (programs, outreach, desks) # ratings received2025 #In Progress

3.1.5 Hire staff or consultant to conduct user experience studies (heat mapping, data analysis, 

etc.)

2026 #In Progress

3.1.3 Targeted Questionaire after specific programs to solicit feedback. Survey available in 

Spanish for Spanish speakers.  

L

i

z

Not Started

3.2 Utilize strategic planning survey data to re-evaluate programs to attract new 

members and increase attendance.

P

r

o

3.2.1 Review policy around no-shows and registration. (look at other libraries) attendance statsE

r

2024 #Complete

3.2.2 Review strategic plan data, library programming statistics and other libraries about 

programming to identify strategies

completionE

r

i

2024 #In Progress

3.2.3 Create social clubs (possibly use existing local clubs or outside volunteers) attendance at clubs2025 #In Progress

3.2.4 Start workshop artist-in-residence program attendance2025 #Complete

3.2.5 Offer more programs in Spanish attendance2025 #In Progress

3.2.3 Offer more programs in non-English languages A

d

2024 In Progress

3.2.7 100th Anniversary Celebrations (Lego Train, Mini-Golf fundraiser) to increase attendance C

o

m

Complete

3.3 Ensure programming and collections staffing structure, budget, and processes 

are sufficient to deliver relevant content in a timely manner.

3.3.1 Find way to utilize volunteers to help manage programs i

n

E

r

2024 #In Progress

3.3.2 Investigate consolidating collection development into 1-2 full-time positions present report to AdminC

a

2024 #In Progress

3.3.3 Re-evaluate newsletter cycle 2025 #Not Started

3.3.4 Investigate consolidating programming into a department or team present report to Admin2025 #Not Started



PLD Strategic Plan 2024-26

Goal Obj Action

K

P

I

R

e

sStart by Year:

C

o

m

C

o

mStatus

3.3.5 Re-evaluate the programming committee and it's purpose present report to Admin2026 #Not Started

3.3.6 Hire more communication staff to lighten load and handle new work, delegate some 

marketing requests so they can be updated in a timely manner. 

2026 #Not Started

3.3.7 Added portable technology at branches (projector, HDMI cables, etc.) for ease of hosting 

programs.

L

i

z

2024 Complete

3.3.8 Hire and train a Branch Manager at Rand with programming and collections 

responsibilities that meet branch needs

S

u

s

2024 Complete

3.4 Increase and improve access to world language collections for non-English 

speakers in our district.
3.4.1 Provide training and update procedures for world language collection development for 

new selectors

d

i

C

a

2024 #In Progress

3.4.2 Proactively seek world language recommendations from community; create a mechanism 

to solicit suggestions

m

o

L

i

2024 #In Progress

3.4.3 Promote world language in marketing (special webpage, newsletter) t

r

C

o

2024 #Not Started

3.4.4 Use vendor lists and outsource collection development m

o

2025 #In Progress

3.4.5 Increase world language budget - tie to turnover rate measure budget increase2025 #In Progress

3.4.6 Move collections to more visible location c

o

2025 #In Progress

3.4.7 Send collection development staff to Guadalajara book fair b

u

2025 #Not Started

3.4.8 Use census data to determine if languages need to be added n

u

2026 #Not Started

3.4.9 Add Japanese Collection (youth picture and adult fic/nf) to North Hoffman Branch C

a

2024 Complete

3.4.10 Add Ukrainian youth collection to Rand Road Branch B

e

2024 Complete

3.4.11 Refresh Youth Spanish Non-fiction Collection at Rand Road Branch B

e

2024 Complete

3.4.12 Move Youth World Collection at Main to more prominent location C

a

2024 Complete

3.4.13 Add rokus with world language channels Complete

3.4.14 Investigate and add more/different World Language Magazines Complete

3.5 Ensure Workshop Lab materials are accessible to all members.
3.5.1 Investigate adding more staff to increase workshop hours report to AdminS

u

2024 #Q2In Progress

3.5.2 Provide instructions for workshop equipment in multiple languages, including video 

tutorials

completion S

e

l

2024 #Q4Not Started

3.5.3 Study and identify when people want to come into the workshop for drop-in, 1:1s, and 

programs and schedule as possible

increased hoursS

e

l

2024 #Q1Not Started

3.5.4 Connect Library of Things (LOT) items to workshop equipment (flyers in LOT for workshop, 

signage flyers in workshop for LOT, reconsider LOT collection if we get more staff to 

manage it)

LOT circulation increase2025 #In Progress

3.5.5 More workshop outreach - what travels well, visit Rand Road Branch more, equipment 

dedicated to outreach

outreach attendance stats2025 #In Progress
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3.5.4 Part-time staff member moved to full-time in Workshop A

d

2024 Complete

3.5.5 Maker in Residence series of programs in Summer 2024 to increase attendence and 

showcase Workshop

S

e

l

Complete

3.5.8 Market materials for the workshop in the collection (Dewey 700s) Not Started

3.5.7 Better labeling of workshop equipment S

e

In Progress

3.6 Invest in new books and media to ensure our physical collections remain current 

and meet the needs of our community.
3.6.1 Identify peer libraries to compare collections completionC

a

2024 #In Progress

3.6.2 Evaluate current collection size. Do some collections need to increase or decrease? report to selectorsC

a

r

2024 #In Progress

3.6.3 Increase digital budget in order to reduce hold ratios circulation statsC

a

2024 #Q3Complete

3.6.4 Develop merchandising guidelines for collection circulation stats2025 #In Progress

3.6.5 Increase marketing of physical and digital collections circulation stats2025 #In Progress

3.6.6 Find a way to rotate collections at branches (based on data deep dive) 2025 #In Progress

3.6.7 Conduct another diversity audit 2025 #Not Started

3.6.4 Add Tonieboxes to Youth collection Y

T

2024 Complete

3.6.5 Replace wifi hotspots with newer model M

i

2024 Complete

3.6.6 Add accessibility items to the Library of Things Collection S

e

Complete
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Goal 4: Begin to understand how the library will serve the Palatine community 

of the future by developing a long-term plan for existing and potential 

new spaces.
4.1 Conduct a futures exercise to identify market, demographic, usage, and library 

drivers of change and how they may impact the ways we serve the Palatine 

community 10+ years from now.
4.1.1 Conduct conversations with local governmental units in Decennial Comm completed Dec Comm reportB

o

2024 #Q3Complete

4.1.2 Conduct conversations with social service agencies 2025 #Q4In Progress

4.2 Assess the suitability of spaces within the community and potential partnerships 

to expand services beyond current library branches.
4.2.1 Work with architect on space needs assessment for all facilities 2026 #Not Started

4.2.2 Conduct research on branch libraries Complete

4.2.3 Evaluate branch leases Complete

4.3 Develop a long-term space plan to ensure PLD continues to serve all parts of our 

community effectively, efficiently, and conveniently.
4.3.1 Hire consultant to do a geographic study of where we should be providing services 2025 #not Started
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New Procedures

Feedback Forms

To improve overall communication throughout the outreach process, I created
a pre-event email template to send out to all staff and volunteers who would
represent the Library at an upcoming event. This email comes with logistical
details on the event, parking, weather (for outdoor events), what to wear, and
what to highlight when speaking with community members.

Staff Training
In order to expand our outreach efforts efficiently, a comprehensive
training for all staff was needed. I facilitated this training at September’s
Staff Development Day. It included a review of the outreach event
selection process, pre-event procedures, and a role-play demonstration of
several potential scenarios that can occur when representing the Library
out in the community. I created an additional training document for staff
who were not in attendance and new hires.

Pre-Event Emails

After staff and volunteers attend an event, I would send them an event
feedback form that includes questions about event attendance, how the
event went, and what improvements could be made to the outreach
process. I created this form as a formal way of collecting event
attendance numbers and insights from staff on the event. The
Communications Department and I have implemented changes based on
feedback I collected in this form, including reviewing giveaway options. 

Outreach Raffle
The outreach raffle was introduced as a way to incentivize staff to represent
the Library at community events. Staff names are entered for every event
they attend. Raffle winners are pulled at each Staff Development Day.
Currently, prizes offered are gift cards.

1



Over the Years
Total Events

0 5 10 15 20 25 30

2019

2022

2023

2024

We have significantly increased the amount of outreach events we attend
the past several years. Many of the events we attend are held by community
organizations we work with, including Harper College, Partners for Our
Community, Palatine and Salt Creek park districts, and more.

8

18

21

29
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Over the Years
Staff Hours

0 50 100 150 200 250

2019

2022

2023

2024

There has been an increase in staff hours over the last year at outreach
events. This could be explained by the increase of events we have attended,
as well as having additional staff members at events. For example, in 2023
seven staff members worked the St. Patrick’s Day Parade, and that number
jumped to 13 in 2024.

206

179

126

233
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Over the Years
Interactions

0 1000 2000 3000 4000 5000 6000

2022

2023

2024

We have significantly increased the amount of interactions with community
members at outreach events this past year. Interactions are counted as any
time a staff member interacts with a person at an event. Reasons for the
large difference between 2023 and 2024 could be from inconsistent tracking
from previous years, an increase in events this year, or a number of other
factors.

2,154

2,162

5,701
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Community Feedback
Melissa had the idea to add a section to the feedback form that
asked if any community members had comments for the Library at
outreach events. These events are a vital way for us to hear directly
from members who may not wish to fill out a comment card. Below
are some highlighted comments from community members at
outreach events this year:

“We had several community members tell us how much they
appreciated the library.”
“For NHB- the community is surprised we are in the WRC
building.”
“We had a gentleman compliment the renovations.”
“Most Palatine residents that we spoke to seemed aware of the
existence of the Rand branch, but some didn't seem to know that
it was there.”
“I talked to a few people that said they've been to PPLD and they
really loved it. All positive comments from the public.”
“Some non-Palatine residents didn't seem to know that they
could apply as reciprocal borrowers at PPLD.”
“Several of the families mentioned that they utilize the library
now.”
“Kanopy is awesome!”
“Many members, mostly families with young children, told us that
they love the library!”
“Most people loved the library. Some told us how much they
appreciated all of our work. Some weren’t aware of the book
sales and were pleased to hear about them.”

07 5



Strategic Plan 2024 – 2026

Goal 2: Increase visibility and remove barriers to participation for all
members of our diverse community through meaningful engagement,
increased partnerships, and targeted communications.

2.2.6 2.2.8 3.5.5
More workshop
outreach - what
travels well, visit

Rand Road Branch
more, equipment

dedicated to
outreach.

Increase capacity
for outreach to

seniors in order to
expand

programming at
retirement homes
and participate in

their fairs.

Expand technology
literacy through
outreach with

apartment
complexes and

mobile food
pantry.

Goal 3: Adapt programs and collections to deliver relevant content that
serves changing community needs by restructuring systems,
dedicating resources to these activities, and engaging in ongoing
dialogue between members and staff.

As we move forward with outreach efforts in 2025, it is crucial to
remain aligned with our strategic plan in order to ensure sustainable
growth and that community needs are being met.
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