
 

 

DIRECTOR’S MONTHLY REPORT 
AUGUST 2021 

 
RENOVATION UPDATE 

Main Library renovation is nearing completion! Members are generally pleased with the 
changes.  Here are some comments we have received: 

• The place looks so beautiful.  
• Very open and airy. Love the kids’ area, Xbox gaming area.   
• A Barrington cardholder said this place looks so nice, beautiful. 
• Second floor looks great and up to date. 
• Great job! Excellent décor. 
• The recent renovations to the library are looking great.  I’m glad that our community 

continues to support investing in this wonderful resource!   

SECOND FLOOR 

Reopening of the second floor to the public was delayed until September 2 to accommodate 
the movers and the installation of the Adult Services desk.  The entire collection is now open to 
the public.  Some work remains on the study rooms, Board Room, and Quiet Reading Room. 

 



 

 

FIRST FLOOR 

Carpeting and tile have been completed in the lobby.  The Member Services desk has been 
reconfigured in its new position.  Observant visitors will note that these pieces, once pulled 
apart, had some unanticipated wear and tear. 

   

 

EXTERNAL MEETINGS 

Organizations are resuming in-person meetings.  I’ve listed the location below except for 
meetings held virtually. 

• HE Chamber WEB board, 8/2 
• Palatine Bank & Trust/Wintrust donor meeting, Main Library, 8/4 
• F.H. Paschen construction meetings, Main Library, 8/4, 8/18, & 8/25 
• First Floor Ribbon Cutting, 8/6 – 72 attendees 
• HE Chamber WEB meeting, Giorgio’s, 8/16 
• POC Executive Board, 8/17 
• FOL Presidents meeting, Main Library, 8/19 
• Foundation, 8/19 
• Rotary of Palatine, Red Apple Restaurant, 8/23 
• POC Board, CRC building, 8/25 
• Engberg Anderson garage lighting discussion, Main Library, 8/26 
• Audit Report Wrap-Up webinar, 8/31 



 

 

 
HIGHLIGHTS 

Due to a grant received by Partners for Our Communities (POC), they tracked visitors to their 
building in July.  Anyone who came into the CRC Building at 1285 N. Rand Rd. was required to 
sign in and state which agency they were there to visit.  During that month, over a third of the 
visitors were coming specifically to visit the Library. 

 
It should be noted that these numbers don’t match with our RRB door count for July of 

1,964.  There are likely a few reasons for this.  First, only one family member had to sign in, but 
they may have had children and other family with them.  Second, we know that many of our 
Rand Road Branch visitors stop by after visiting another agency in the building; they were only 
required to list one agency at sign-in. 

 
PROFESSIONAL ACTIVITIES 

I’m pleased to report that I’ve been asked by American Library Association President Patty 
Wong to serve on the Certification Review Committee of ALA’s Allied Professional Association.  
This committee oversees the Certified Public Library Administrator program, a voluntary post-
MLS certification program for public librarians with three years or more of supervisory 
experience.  Committee members serve for four years. 

 

  



 

 

 

STATISTICS 
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STRATEGIC PLAN UPDATE  
August 2021  

Experience:  We strive to ensure that individuals have exceptional interactions with the library 
and are connected with resources and services that increase their quality of life.  We exceed 
expectations. 

1.1:  The library has comfortable, flexible spaces that encourage use and connection. 

• First floor is completely open for our members including the Workshop and study rooms. 
• Second floor is open, new Adult Services desk is installed and functional. 
• Branch design planning meeting held on August 23rd and project went out to bid. 

1.2:  The library’s collection is vibrant and convenient to access.     

• Service desk in Member Services installed in new configuration; three self-check 
stations fully functional. 

• Shifting continues in Youth fiction and Adult DVD locations to maximize shelving 
efficiency and provide for ease of use to our members. 

1.3:  The library is committed to quality patron interactions. 

• We continued to serve our members in building and through curbside service. Members 
continue to apply for library cards or renewal of their cards online. 

• Study rooms in Workshop area are available for bookings and walk in use. 
 

Engagement:  We work continuously with the community to increase our reach and expand our 
impact.  We are a valued community partner.   

2.1:  The community has high awareness of library services and programs.    

• First floor reopening party and ribbon cutting for North Entrance held Aug 6-7. 
• More signage being installed in renovated areas, awaiting more delivered. 
• Initial discussion about when to survey the community about programs. 

2.2:  The library interacts with its diverse community to discover and respond to current needs 
of all groups.    

• EDI committee continues monthly activities for staff including book discussions, 
suggested articles, and other media.  

• Received a vendor report of the number and types of diverse titles the library purchased 
from our main vendor, Ingram, to help in our overall collection diversity audit.  

• Planned more bilingual programs for fall newsletter including Spanish and Mandarin 
Chinese story times, La Loteria, Day of the Dead, Teen Language Café, and monthly ESL 
Conversation Club. 

• New Main library signage in English and Spanish 



2.3:  The library creates and deepens meaningful partnerships with local organizations and 
businesses.  

• Continued monthly Rotary meetings and volunteered for Oktoberfest event. 
• Continued monthly meetings with United Palatine Coalition.  
• Beginning fall outreach programs to elementary schools and daycares. 

3 Endurance:  We strive for sustainability in our practices, human and financial resources, and 
facilities.  We are a resilient organization.   

3.1:  The library is a trusted steward of resources. 

• Facilities continues to repurpose, sell, or recycle equipment and materials. 

3.2:  The library is a preferred employer that values staff development and retention.   

• Managers began working on annual stay interviews to get staff feedback on satisfaction 
and retention. 

3.3:  The library’s systems and facilities are resilient, modern, and efficient.   

• Finance Committee reviewed the current investment portfolio.  PMA will update cash 
forecasting, and the committee will meet again on 10/5 with PMA to discuss the long-
term investments. 

• The Building Renovation Committee approved changes to the scope of work for the 
garage lighting project, adding in new electrical conduit to replace existing conduit that 
has been determined to be deteriorating. 

• The garage concrete repairs are progressing on schedule.   Concrete was poured after 
demolition on the north side of the upper level. 
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Executive Summary 

During the entire duration of the 2021 Summer Reading Challenge the Palatine Library District’s  

Main Branch has been undergoing a renovation. By July the first floor reopened fully (except for the 

Workshop Area) and the second floor was closed to members. All members had the option to sign up 

in person, online, over the phone, or through the app. Many members were unaware that we had 

reopened when they came back to the library for the first time. While our numbers have risen 

significantly from last summer, members being cautious or being unaware of our open status might 

be the cause for our numbers not quite reaching pre-pandemic levels.  
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Registrations 

Branches 2021 2020 Increase 

Main 3,795 2,888 (+) 907 

North Hoffman 226 223 (+) 3 

Rand Road 99 53 (+) 46 

Totals 4,120 3,164 (+) 956 

 

Completions 

Branches 2021 2020 Increase 

Main 58% 60% (+) 469 

North Hoffman 56% 56% (+) 1 

Rand Road 65% 45% (+) 40 

Totals (2,936) 58% (1,879) 59% (+) 1,057 

 

Books Logged 

Branches 2021 2020  Increase 

Main 35,555 27,573  (+) 7982 

North Hoffman 2,349 2,173  (+) 176 

Rand Road 992 307  (+) 685 

Totals 33,896 30,053  (+) 8,843 

 

Registration Breakdown 

Age Groups Main NHB RRB Totals 2020 Increase 

B - 2nd  868 58 28 954 635 (+) 319 

3-6th 753 50 14 817 556 (+) 261 

Teens 529 25 13 567 404 (+) 163 

Adults 1,645 93 44 1,782 1,569 (+) 213 

Totals 3,795 226 99 4,120 3,164 (+) 956 

2020 2,888 223 53 3,164   
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How Members Registered  

 

 

 

Staff Summer Reading Program 

 

This year staff from all three branches were placed on 10 different teams. Using Beanstack staff 

would log whenever they used one of the following materials or services from the library: 

audiobook, cookbook, DVD or BluRay, fiction book, graphic novel, Hoopla. Kanopy, Libby, Library of 

Things, magazine, CD, nonfiction book, and videogame. In total library staff consumed 1,474 

materials between June 1 and August 15 and in many cases became familiar with a service or type 

of material they were formerly unfamiliar with. In 2020 only 39 staff participated and read 181 

items.  
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T-shirt Contest Winners  
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